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Social Infrastructure
New York City is a pragmatic metropolis, a man-made mountain
of high-rises for industry, commerce, and finance. Yet, an
integration of the landscape and outdoor space with the urban
environment has become ever more prevalent in the recent
years. Many of the former industrial sites, such as the piers
and High Line, have been reinterpreted to become an oasis for
the people. Pedestrianization of Broadway, creation of bicycle
path and the introduction of Citi Bike at large scale are also
such transformation. In this sense, New York City is becoming
more like Copenhagen, but at higher density and diversity.
In our work with the U.S. Department of Housing and Urban
Development on the flood protection measures for the lower
Manhattan, we are exploring the possibility to make this area
respond to the climate change and the increased flooding risk.
At the same time, we taking a next step and investigating the
ways to make these protection measures help increase the
quality of life at the waterfront. In all of these instances, the two
contradicting urban characters - density-efficiency and open
space - are jointly contributing to make the spaces in the city
more desirable for the people.

Bjarke Ingels, Founding Architect of BIG

Much is going on in New York. The city is being transformed at
a rapid pace. Large projects are being produced on available sites
that require massive amounts of capital, over existing railroad
vards, or huge former industrial sites, eg. Atlantic Yards or
Trump Place. Deteriorating rail lines, waterfront piers of former
times are being repurposed or converted to parks and public
recreational areas, eg. Chelsea Piers, Highline, Brooklyn Bridge
Park.
Unfortunately a major element of change is being driven by
“gentrification”. Outmoded or decrepit buildings are being
replaced. This phenomenon is effectively changing vast areas of
the existing fabric. With little focus or scrutiny from the “design
community,” it is developer-driven and for the most part done
without much thought. In major portions of the city, this will
become the city of the future. Architectural thinking is seen as
a luxury item not relevant to the real needs of the development
process. Architects need to acquire multi-faceted knowledge and
accept previously shunned responsibilities (to ensure the quality
and cost of the built result) in order to change this perception,
and meril participation.
All players in the process of designing and building have
retreated into ever shrinking silos of responsibility. The plus
in GLUCK+ is meant to represent our impulse to go beyond; to
break through silo walls to engage in facets of both thinking and
making that have been avoided by architects. There are many
needed pluses. With the addition of these pluses, architects can
be the logical quarterbacks of the development game.

By Peter L. Gluck, Principal of GLUCK+
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The East Harlem School
GLUCK+
Manhattan. New York 2008
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The East Harlem School is an independent, not-for-profit,
year-round middle school (grades four — eight) that recruits
students from low-income families in East Harlem. The school
provides scholarships for all enrolled students. It is the first
independent school to have been built in the Harlem community
in decades. The new 27,800 sq ft building, completed in the Fall
of 2008, allowed the school to triple in size to meet the urgent
educational needs of the neighborhood. The school is committed
to maintaining an intimate cohort of students, in which each

is recognized as an individual and as a contributor to the
community.

This dual purpose is echoed in the design of the building. The
lower floors, which are linked by a formal public stair visible from
the street, contain public spaces: a large cafeteria, gymnasium
and entrance lobby. These floors are sheathed in translucent,
acid-etched glass through which the daily activities of students
and teachers are visible from the street. The upper floors contain
classrooms and other academic spaces, which are veiled by a
composition of windows and panels of varying colors and degrees
of reflectivity. This fabric-like screen marks the sheltered isolation
needed for the serious work of learning, study, and discipline that
goes on in those spaces. As part of the pixelated facade, window
openings are placed in relation to interior planning rather than

imposing any formal exterior logic. Corridors were also conceived
as informal rooms, to allow casual teacher-student moments

to occur outside the classrooms. By programming in multi-use
purposes for circulation spaces, it de-institutionalizes the hallways
and gives a sense of place.

The school had an extremely tight budget caused both by the high
cost of construction that plagues inner-city schools, the project’s
timing at the height of the building boom and the fact that its
site was within the 100-year flood zone. The foundations required
complicated friction piles to anchor the building to keep it from
floating, and complete waterproofing of the lower floors. Instead,
the cellar slab was raised to be just above the water table, making
the first floor 3 feet above the sidewalk.

Our office acted as both architect and construction manager in
an Architect Led Design Build (ALDB) process, providing a level

of intensive quality control and substantial cost savings at every
stage of the project. This dual role allowed us to fully participate
in the construction process and involve the manufacturers and
sub-contractors in the development of the design. By engaging
the actual players in relation to their specific area of expertise,

we were able to creatively partner with vendors. Streamlining

the construction and procurement process resulted in final costs
significantly lower than the Guaranteed Maximum Price, allowing



for quality upgrades to stronger and more durable finishes and
over half a million dollars in savings returned to seed the school’s

endowment.

Opposite: 1) Original school building
built in the 1950s that accommodated
60 students. 2) The new design
incorporated concrete site walls to
elevate the outdoor play area above the
flood plain. 3) Columns were minimized
by utilizing long span steel construction
to be able to respond to changing
pedagogy and technology. 4) Precast
concrele plank structure allows for the
underside of the plank to be used as the
Sinished ceiling, resulting in ceilings in
all teaching spaces. 5) Architects play

a dual role as construction managers.
Full-size material mock-ups of the
facade panels on site confirmed both
constructability as well as aesthetic
decisions. All photos on pp. 122-125
except as noted courtesy of the
architect.
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Fourth floor
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Credits and Data

Project title: The East Harlem School
Location: Manhattan, New York
Completion: 2008

p. 123: Evening view of main _facade.
GLUCK+ worlced with the
manufacturer to install the panels
using their simple system. Once the
manufacturer was comfortable with
the design and techniques, they

sold the material separately to the
architects directly, allowing for the
client to have better material without
added cost. Photo by Erik Freeland.
Opposite: 1) Room of head of school.
Ramp to main entrance can be seen
through the window. Photo by Erik
Freeland. 2) Typical classroom at

the front of the building, where the
windows face East 103rd Street. Photo
by Eril; Freeland. 3) Multipurpose
gymnasium. 4) Graduation ceremony
in 2009. It is the first graduating
class since they moved into the new
building. Photo by Michael Priest
Photography. 5) Looking down to
playground. Photo by Theo Morrison.

1235 ¢ iEi>
B« 283 L OHUFE S T w4+
U, WG i

th— P43

RO A

— e
T L

WiENER G T A & T
114 O bh 72 T I A S I 5
A b b S B

TEHT EAT
g An—TRR FAT

A—AF103 TH

BoThEHITHLELREE

5) By HiE 2 R F 54,

R TEREOIRYELEDET LT T,
ReESELAENICHALES TENT
Tfee BLEDWEDBEESERT ST
&ETRERNE DA RIS N 2B AME
ZRIBITFEIY, LVMHAEDS S
EHFICmELES AT, E5I2508 FibLL
LOFREEFBROREEDRSICENT ST
EDTER. (FPEHHEEEER)

Architecture design and construction: GLUCK+

Project team (listed in alphabetical order): Shannon Bambenek, Kees Brinkman.
Kathy Chang, Steven Chen, A.B. Moburg-Davis, Marc Gee, Peter L. Gluck,
Bethia Liu, Jill Reinecke, Elaine Sun, Stacie Wong

Structural engineer: Robert Silman Associates P.C.

Mechanical engineer: Rodkin Cardinale Consulting Engineers P.C.

Lighting: Lux Populi
Food service: Kitchen Consultants, Inc.
Code consullant: Design 2147

Zoning consultant: Slater and Beckerman, LLP

Project area: 27.800 sq ft






