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Corker-Warner
Bill Shows Some
Consideration

STREET
SMARTS

By Bonnie Sinnock

he authors of the Corker-
T Warner government-

sponsored enterprise bill
acknowledge that they have not
drawn up everything needed to
effectively reform Fannie Mae
and Freddie Mac yet, but they
have shown some consideration
of the industry in what they have
done so far,

“I think the market can help us
get this right,” Sen. Mark Warner,
aVirginia Democrat, said dur-
ing a discussion at a Bipartisan
Policy Center event last week,
where he credited a BPC research
paper as a key influence in the
creation of the bill,

He said among the things the
creators of the bill have spent a
lot of time thinking about has
been ensuring community banks
have equal access.

“We may not have it perfectly
right,” but the legislative effort

Continued on page 5

EDITORIAL
Aheavy
burden

page 4

OPEN FORUM
Database will
aid supervision

WHAT WE'RE HEARING
Rebooting originations, and

100% LTVs that beat prime page 8
PEOPLE

page 4

page 22

nationalmortgagenews.com

Jamie Dimon said the company is looking at a potential reduction in
profits that would be significant even if mortgage rates remain stable.

JPMorgan Qutlook Worsens

Fears About Mortgages

By Andy Peters

FORGET THE HUGE BOOST IN TRAD-
ing income. Set aside (for now) the
legion of questions about new capi-
tal requirements.

The real news in JPMorgan
Chase’s second-quarter report was
the weak outlook that it provided
for traditional banking. Rising
rates could cut the mortgage busi-
ness by at least a third the rest of
the year, and commercial loan
growth was anemic. Credit cards
offered a bright spot.

Abaove all, its results cast doubt on
predictions that industrywide mort-
gage volume was going to fall by
20% this year compared with 2012,
says Christopher Whalen, manag-
ing director and head of investment
banking at Carrington Investment
Services in Greenwich, Conn.

“IPMorgan numbers suggest that
interest rates could account for an
additional 10% to 20% drop in vol-
umes,” on top of the expected decline

in refinance volumes, Whalen says.

The headline numbers for
JPMorgan were strong, as they
often are.

Much of the 31% increase in
JPMorgan’s quarterly earnings, to
$6.5 billion, came from investment
banking. Net income from corpo-
rate and investment banking rose
19% to $2.8 billion, from a year
earlier. That included a 38% rise in

Continued on page 16

NY. Gets Its First
Prefab Modular
Multifamily Bulding

By John Hackett

A MULTIFAMILY BUILDING UNDER
construction in a working-class
Manhattan neighborhood prom-
ises to offer a new avenue to cre-
ating moderate-income housing
in urban areas.

In a first-of-its-kind building
project for New York, the 28-apart-
ment, seven-story structure is being
put together with modular units
that are constructed off site. It's
precise work, with the 56 modulars
that make up this steel and concrete
structure delivered by truck and
then lifted by cranes and slowly and
carefully set into place.

The modulars have been added
at the rate of four a day, creating
rental apartments that range in
size from studios to three-bed-
rooms. The developers say the
units will be priced to be afford-
able to those with moderate in-
comes. The work of stacking the
modulars ended last week, com-
pleting the first part of this project
in the neighborhood of Inwood in
the upper tip of Manhattan. There
now will be three months of fin-
ishing—called “zip up”—with the
building scheduled to be ready for

Continued on page 18

Wells Stays
Upbeat as
Rising Rates
Cut into Refis

By Kevin Wack

WELLS FARGO—THE NATION’S TOP
home lender—is predicting a sharp
decline ;in mortgage originations
this quarter, but CEO John Stumpf
says he’s not worried.

On a conference call with ana-
lysts, Stumpf made the case that
shrinking refinancing activity—
the result of a recent spike in in-
terest rates—will be largely offset
by improvements in the economy
that will drive growth in other
business lines.

He said its loan servicing busi-
ness, for example, is benefiting
from an overall decline in loan
defaults and delinquencies. He ar-
gued, too, that rising home prices
will generate more sales of loans to
home buyers and encourage con-
sumers to take out more loans for
cars and other products,

“As housing improves, people
feel better,” Stumpf told analysts
during a conference call announc-
ing the company’s second-quarter
earnings. “It improves confidence.
People spend more”

Continued on page 16
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Record Number
0f Homeowners
Seek Assistance

By Amilda Dymi

THE HOUSING MARKET RECOVERY OF
late does not appear to have eased the fi-
nancial problems many homeowners con-
tinue to face.

Second-quarter data from the Mort-
gageKeeper Referral Services “Homeowner
Needs Status Report” show the number of
people requesting housing and credit coun-
seling referral requests is the highest it has
ever been recorded by MortgageKeeper.

In the second quarter homeowners re-
ceived 311,367 referrals from Mortgage-
Keeper, mounting to a total of 619,263 for
the first half of 2013, up 51% compared to
the same time period in 2012.

And the top five referral category list re-
mained unchanged from 2012 with housing
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and credit counseling related requests lead-
ing the way followed by utility assistance,
employment resources, food and affordable
rental housing,

Despite the fact that the worst of the

housing crisis seems to be behind us, said
president of MortgageKeeper, Rochelle
Nawrocki Gorey, “struggling homeowners
and those leaving their homes to rent still
need financial support and advice.”

The MortgageKeeper platform connects
consumers with local resources including
servicers and housing counseling agencies,
enabling more. than 3,500 referrals a day in
160 markets throughout the United States. ¢

New York Gets Its First Prefab Modular Multifamily Building

Continued from page 1

occupants in October.

Construction, including off-site as-
sembly, will have taken 10 months—six
months less than using traditional meth-
ods, say the developers.

Putting up housing this way is cheaper
and faster and “can be an efficient way of
supplying affordable housing in urban ar-
eas,” says the lead architect in the project,
Peter Gluck of the Gluck+ architectural firm
in New York. The vacant lots that litter many
areas of New York and other cities are dif-
ficult and expensive to build on using tra-
ditional construction methods, he says. The
main reason for that, he says, is “that with
buildings tightly packed together, there is
little room for construction projects to ma-
neuver,” which drives up costs dramatically.

Putting up housing

this way “can be an
efficient way of
supplying affordable
housing in urban areas.”

“If you are doing it the usual way, it’s tons
of work to construct something like the
building we are doing in Inwood. It takes as
much effort as building something 10 times
as big. That's why in the old days in urban re-
newal projects, you knocked down the whole
block, which destroyed neighborhoods,” says
Gluck. Putting up buildings with prefabricat-
ed concrete and steel modules creates hous-
ing without such massive dislocation, he says.
“We can upgrade the housing infrastructure

in ways that enhance the environment and
causes a minimum of disruption.” The world
is urbanizing, he says, and “this method of
construction offers an efficient way to build
housing in our cities.”

In fact, says Gluck, “the city is gearing
up for this type of construction by adapt-
ing their rules and specifications—the
building codes—for off-site construction.”
Earlier this year, New York chose the win-
ner of a competition to design micro living
spaces for a 55-unit apartment building to
be constructed on the East Side of Manhat-
tan, using prefabricated modulars. Another
modular residential building, this one with
363 units, is getting underway in downtown
Brooklyn, as part of the Atlantic Yards devel-
opment project.

The 45-foot-long modulars for the In-
wood building were constructed in a han-
gar-sized plant in Pennsylvania. This off-site
construction is key to improving quality con-
trol, scheduling and supervision, says Gluck.
“Usually, when you put up a building you
have a bunch of guys flailing away in all kinds
of conditions, in the rain or the freezing cold.
There're lots of decisions made on the fly too.
In the plant where these modulars are made
it’s warm, and there’s plenty of light. It's much
easier to work and much easier for managers
to check the work”

As regards funding these projects, he says
banks may be wary of financing them because
they are new, and “any bank hates to be the
first one in. It’s not the way they are used to
doing business.”

For the Inwood building, though, which
is dubbed the Stack, the developers made it
their business to put the banks in the picture.
“It was a learning experience all around—for
us, for the bankers,” says Kim Frank, one of

The 45-foot-long modulars for the Inwood building located on the upper tip of Manhattan
were constructed in a hangar-size plant in Pennsylvania.

the developers. “We took our lenders on
a field trip to Pennsylvania to see the plant
and meet the players and get everyone intro-
duced to each other”

It was important, says Frank, to make the
point with lenders that though the approach is
different, at the end of the day the project re-
sults in a building as good as or better than one
built the traditional way. “The building meth-
odology is different, but the result is the same.
You have a steel and concrete structure.”

According to the other developer, Jeffrey
Brown, “we discussed everything about the
project with the bankers to get them com-
fortable with this new way of building. For
one thing, modulars that are being built off

site are looked at as stored materials. The
lendler can’t tour them exactly, as they would
a building under construction the usual way.
It's something to get used to”

One aspect of this type of project that
will raise the comfort level of lenders, says
Brown, “is that because there’s a lot of focus
on doing things in advance, there’s much less
done on the fly—and that makes for a better
quality building and better scheduling”

Those involved in the project say it costs
less to build this way. “If all the variables of
efficiency in cost and time are fully real-
ized, the savings could be as much as 15%
to 20%.” he says. “We see a bright future for
modular projects” 4



