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SHINJUKU

by Peter Gluck and Henry Smith

Shinjuku s & dense clutter of com-
mercial activity at the largest inter-
change in Tokyo's vast mass transit
system, There are 12,000,000 people
living in Tokyo, every day more than
1,000,000 of them pass in and out of
Shinjuku staticn on nine radiating rail
lines ard fifty.odd bus routes. 11 is 10
accommodate the nesds and wanis of
this mind-boggling concentration of
people that a huge shoping and enter-
teinment area hos grown in, around,
and through the siation, including 4
mammoth degarimoent stores and ower
3 thousand small retail shops, restau-
rants, bars, and entertainment facili-
tiess,

The axtent of whe market aroa is
limited to the distance a person is
willing 10 go on fool, leading 1o a
dense and complex thres-dimensional
compaosition that allows options of
movament which shorl-circuit  tradi-
tional wrban configurations of space/
time. Constant streams of people flow
efficiently through, around, and under
the sales and entértainmenl comples
and the many interlaced transport and
mechanical service lines. An explo-
ration of Shinjuku leads one through a
vast underground area of tuanels, halis,
and  shopping malls; along crowded
sidewalks lined with shoeshing women
and strent vanders; down tight, inviting
alleys of bars and snock stalls; and up
into high-rise comploxes of restaurants,
bawling alleys, and nightclubs, opped
by rooltap beor gardens and goll driv-
ing rangas. Constant Moverment amordg
mriltiple levels dislocales ones sense of
reference 1o the ground line and im-
parls a sensation of fluid threo-
dimensionality.

Labyrinthineg disordar and confusion
dominate Shinjuku space; the sireams
of people are andless. At rush hour the
crush is indescribable. All of this might
sound like the ultimate urban night-
mare, and in certain senses it is; it is
certainly most of ten depicted this wary,
While those with a taste for waditicnal
Japanese space and design are offended
by the Shinjuku phenomenon and
modern Japan in general, there are a
large nmumber of Japanese artists,
critics, and local historians who identi-
fy with the human guality and truly
maodern esthetics of Shinjuku. The very
messiness  and  commercialism  that
offend traditicnal taste allow a degres
of freedom and variety of personal
expression and activity that cannot
exist in a maore unifarm or controlled
SOWVITGNMENt.

Shinjuku is o wholly appropriate and

harmonious  expression  of  modern
urhan e

Shinjuku, because of its long and con-
sstent history and because it is cur-
ranily the largest and densest urbam
concentration in Japan, offers a unique
apportunity for insight into the dyna.
mics of city growth and into Japanese
society itself. It is & microcosmic con-
centration of many of the problems
and prospects of Japan as a whaole
While nothing like it exists in the West,
thiz high urban guality of Shinjuku
gives il a further meaning transcending
its particular Japaness character,

The station/market place character of
Shinjukw has a continuous history of
over two hundred years, having begun
in the Edo period [1600-1B68) as a
cambination posttown  and  brothel
area. Since that time two factors have
consistently enabled Shinjuku to grow
and adapt 1o changes with remarkable
speed: Shinjuku has nol had a strong
local culture that might resist any
change, and contrary 1o many other
areas in Japan, o atlempts have beaen
mede by state or religion 1o impase an
official character on the area. Shin
juku’s tradition has been s ability 1o
thwart tradition.

Shinjuku fulfils a critical social fumc-
tion a8 a place of release from the
stwerg strictures on individeal expres-
sion both in the Japamese family and
place of work, Homes are cramped and
communal, offices barren and im-
personal. In this conlexi the confusion
and constant disorientation serve an
important Tunction: Shinjuku provides
the necessary sense of detachment
froen gn averly ardered world of family
and job, and from an urban environ-
ment that is polluted and abrasive, |t
assumes tho character of an unreal
"lairyland” or constant festival. The
form is totally interior. There is no
open space of thrae dimensional form;
only three dimensional organization.
The many pedestrian streets create
sequential  spacial experiences along
constant rows af small colfes houses,
bars, rastaurants and shops, sach with
its set chentele. Regular customers
consider  such shops their “personal
places™ or “nests'’ and are rewarded
with recognition and special altanlion.

Shinjuku has never been planned. The
process of change in Shinjuku might be
called “unplanning™ in the sense that
plans which are made are inevitably
“undone” by the rapidly changing
pressures  exerted by station  and
markel, There is a constant process of

accommodation and  Irade-ofl among
transparl  plannaes, local merchants,
outside roal ostale developers, and city
bureaucrats, sach putting pressare on
available land. The pressure is reflected
in astronomical land prices, now sbout
£2.300 per square loot, ar 5100 mil.
lon par acra at the center ol Shinjuku,
Such high prices coupled with frag
mented ownership palterns have Torced
cooperation among groups which in
other cases would be hostile

This built-in bias in favor of the com.
mon good of the area s further
sirengthened by a spirit of coprosperi-
ty through constant growth and by a
meunting sense of pride in the quality
af Shinjuku. High land prices have also
helped 10 assure the pedestrian charac:
ter of Shinjuku by the pure economics
of purchasing power: the avtomobile
smply cannot pay its way,

Over the next decade, Shinjuky wall
continue 1o grow. "Shinjuku 1984"
will at the very least have a greathy
expanded transport network and ex-
tension of its market place. Most af the
new rail lings will be linked under-
ground and the mazedike interior
quality of Shinjuku will become more
pronounced. A striking exception 1o
this pattern is the "Fukutoshin' area, a
ten-acre complex of high rise buildings
now under construction  several
hundred meters west of the station, It
presented @ rare opporfumly 0 de
velop a large space in central Tokyo,
but financial needs of the city diclated
that it bae sold in entirety. With no
leeway for | the process of “un-
planning™, the area became a classic
application of mid-20th century plan-
ning principles, 1t is possible that the
“Fukutoshin® will be subjected 1o the
forces of market-determined “un
planning” and become a part of the
more human fabric of Shinjuku. The
two parallel developments should con-
tinue to provide an interesting case
study  with lessons for  large  cities
evenywhere.





